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Category Name Client (CLS) Design Actionee ECS 

Sub Category 

Subject EPs & PWs must work before reviews - need a go/no-go decision. 

Description of Problem or Suggestion: 

CLS software for Prototyping Workshops (PWs) and EPs must be working at the time of review. 

Originator’s Recommendation 

ECS must define a go/no-go decision point 1 week before a PW. Define and document the basis on which this decision 
will be made. 

GSFC Response by: GSFC Response Date 

HAIS Response by: K. Bryant HAIS Schedule 

HAIS R. E. R. Kochhar HAIS Response Date 8/5/96 

For PWs: 

PW software will be installed and working in the environment to be 
used for the event one week prior to the actual event. "Working" in 
this context is defined to mean that all of the evaluation tasks 
identified during the course of PW development may be exercised by the 
installed software. The readiness status of the PW software will be 
documented in an e-mail sent out to all registered participants one 
week prior to the event. Readiness status will include descriptions 
of prototype and increment functionality (per PW development 
objectives) and a status of what particular functions by prototype or 
increment are working or not working in the the PW2 operations 
environment. Documentation of this mechanism will be included in the 
next version of the EP Strategic Plan. 

EPs: 

Sufficient mechanisms already exist in the EP process to establish the 
operation status of EP software: the Consent-to-Ship Review (CSR) and 
Evaluation Readiness Review (ERR). ERR in particular is a status of 
software readiness for release to the community. At this review, 
software functionality and it's readiness will be statused. Any 
additional mechanism to establish EP software readiness would be 
redundant. 

Status Closed Date Closed 8/13/96 Sponsor McDonald 
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